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EXECUTIVE PROFILE  

Principal architect and platform leader with 15+ years driving enterprise modernization across regulated healthcare, 
financial services, and consumer platforms. Track record of converting legacy infrastructure into reliable, cost-
efficient systems—delivering 35% infrastructure cost reductions, eliminating cascading-failure risk, and 
sustaining four-nines availability under load. Currently architecting agentic AI systems for federal healthcare 
while serving as Microsoft MVP and .NET Foundation Board Director. 

SELECTED EXECUTIVE IMPACT  

• Cut Azure infrastructure spend 35% on a 500K+ daily-transaction platform while sustaining a 99.9% uptime 
SLA—reinvesting savings into product capacity. 

• Eliminated cascading-failure risk for a top-3 US mortgage originator’s core platform; raised availability from 
95% to 99.8% and reduced incident-driven revenue exposure. 

• Architected systems serving 1M+ concurrent users at 99.99% availability across Microsoft, MLB 
Advanced Media, and 10+ Fortune 500 engagements. 

• Cut new-engineer ramp 42% (6 → 3.5 weeks) by standing up the Developer Relations function and internal 
platform tooling at Rocket Mortgage—materially expanding engineering capacity for a 200+ developer org. 

• Reduced stockouts 60% and excess inventory 25% on a $10M/day cloud inventory platform, directly 
improving working-capital efficiency. 

LEADERSHIP  DOMAINS  

Enterprise & AI Architecture — Agentic system design · multi-agent orchestration · eval harness & guardrail 
engineering · domain-driven design · event-driven and modular-monolith architecture 
Cloud Platform Modernization — Azure, AWS, GCP · Kubernetes · Infrastructure-as-Code · multi-cloud strategy · 
legacy-to-cloud migration · cost governance 
Reliability & Risk Engineering — SLA/SLO ownership · disaster recovery · circuit breakers & failover · incident 
command · regulated-healthcare compliance posture 
Engineering Leadership — Architecture review boards · distributed-team org design · technical mentoring at scale 
· executive and board-level communication 

PROFESSIONAL EXPERIENCE  

TEKsystems — Senior Solution Architect, Federal Healthcare Dec 2025 – Present 
Engagement at one of the nation’s largest healthcare technology companies, supporting a military health readiness 
platform spanning clinical document pipelines, AI-assisted pre-fill, and Azure Purple Tenant infrastructure. 

• Setting enterprise architecture standards and reliability patterns—redundancy, failover, business continuity—for 
a regulated, mission-critical federal healthcare platform. 

• Advising delivery leadership on clean architecture and scalable design choices for development teams 
operating at national scale. 

Woody Technology Studio LLC — Founder, Agentic AI Practice Dec 2025 – Present 
Independent advisory practice focused on agentic AI systems for regulated and enterprise environments. 



• Agentic system design. End-to-end systems—agent specifications, multi-agent task decomposition, context 
architecture—for healthcare workflows where verifiability and blast-radius control are non-negotiable. 

• AI reliability and trust. Guardrails and human-in-the-loop boundaries that surface specification drift, context 
degradation, and silent failure modes before they reach production. 

• Quality upstream of delivery. Evaluation harnesses that move quality judgment ahead of the release line, 
preventing AI-introduced defects from compounding across enterprise pipelines. 

• AI economics. Token-cost modeling, frontier-vs-commodity model trade-offs, and ROI justification for 
enterprise AI investment—applying cloud cost-governance discipline to AI spend. 

Real Time Technologies, Inc. — Senior Solution Architect Dec 2023 – Nov 2025 
Architected and delivered a multi-tenant Azure platform serving 50+ REST endpoints under a Modular Monolithic 
Architecture; concurrently delivered a $10M/day cloud inventory platform. 

• Cut infrastructure cost 35% via serverless adoption and right-sizing while sustaining a 99.9% uptime SLA 
across 500K+ daily transactions—freeing budget for product investment. 

• Avoided premature-microservices tax. Selected modular monolith over distributed decomposition, balancing 
team capacity against long-term maintainability and avoiding the operational cost typically incurred by mid-
sized teams shipping prematurely distributed systems. 

• Tripled deployment frequency by leading legacy-to-modular migration and enabling independent team 
ownership. 

• Improved working capital on the inventory platform: automated reordering cut stockouts 60% and excess 
inventory 25%; integrations with 5 vendor APIs used graceful degradation to protect transaction flow. 

Rocket Homes — Engineering Team Leader  ·  Detroit, MI Jul 2021 – Dec 2023 
Led a 6-engineer team replacing legacy point-to-point integration with an event-driven platform. 

• Raised availability from 95% to 99.8%—materially reducing revenue exposure to platform incidents—via 
circuit breakers, retry logic, and health monitoring. 

• Decoupled tightly-coupled services 80% with an Apache Kafka backbone processing 100K+ events daily at 
sub-50ms latency, eliminating cascading failure modes. 

• Doubled feature-delivery throughput through modularity and team autonomy. 
• Established distributed-systems practice: mentored 15+ engineers on event sourcing and CQRS; standards 

adopted by 8 development teams. The same decomposition discipline now informs my multi-agent AI 
architecture work. 

Rocket Mortgage — Team Leader, Developer Relations  ·  Detroit, MI Aug 2019 – Jul 2021 
Built the Developer Relations function from scratch for a 200+ engineer organization. 

• Cut new-engineer ramp 42% (6 → 3.5 weeks) by launching internal developer portal and tooling, materially 
expanding effective engineering capacity. 

• Resolved top-5 workflow friction points using developer experience metrics, reducing per-engineer time lost 
to tooling drag. 

• Generated 500K+ technical impressions through 70+ workshops, posts, and videos, and established 10+ 
open-source partnerships across 25+ repositories—reinforcing engineering brand and recruiting funnel. 

JetBrains — Developer Advocate  ·  Prague, Czech Republic Aug 2017 – Aug 2019 
Drove .NET tool adoption across the North American developer community. 

• Increased ReSharper / Rider adoption 25% in target segments through direct technical engagement: 50+ 
conference presentations to 5,000+ developers annually, with demonstration content viewed 1M+ times. 

• Influenced product roadmap by collecting and prioritizing structured feedback from 500+ developers across 
the .NET ecosystem. 

EARLIER CAREER &  ENTERPRISE CONSULTING  



• Enterprise Architecture Consulting (2008–Present). Custom enterprise solutions for Microsoft, MLB 
Advanced Media, and 10+ Fortune 500 clients—including web applications serving 1M+ concurrent users at 
99.99% availability and microservices processing 50M+ daily requests. 

• Eidex — Principal Architect (2016–2017). Led a 10-developer team delivering a React / ASP.NET Core 
analytics platform serving 1,500+ K-12 school districts; cut deployment time 94% (4 hr → 15 min) via Jenkins 
CI/CD. 

• Grand Circus Bootcamp Partnership. Designed and delivered an 8-week intensive software engineering 
program; 80% job placement within 90 days; curriculum adopted by 3 Michigan bootcamps. 

• National Heritage Academies. Contributed to a 13-engineer team delivering a school-management platform 
serving 93 charter schools, 9 states, and 50,000+ daily active users. 

INDUSTRY RECOGNIT ION &  THOUGHT LEADERSHIP  

• Microsoft MVP, Web Development & .NET/C# (2008–2014, 2025–Present)  ·  .NET Foundation Board 
Member & Director (2024–Present)  ·  PASS Board Member (2017–2019)  ·  AWS Community Builder (2019–
2021)  ·  JetBrains Community Contributor (2020–Present) 

• Co-author, Developer Relations Activity Patterns (Apress, with Ted Neward, Scott T. McAllister, and David 
Neal). Host, The Breakpoint Show; previously Deep Fried Bytes Podcast (2008–2014, 200+ episodes, top-10 
software development podcast). 

• International speaking circuit: Microsoft TechEd, QCon San Francisco, Visual Studio Live, NDC Oslo & 
London, CodeMash, DevSum Stockholm, Update Conference Prague, ConFoo Montreal, KCDC, and 20+ 
additional venues. 

EDUCATION  

B.S., Computer Science — Michigan State University, East Lansing, MI 

TECHNICAL EXPERTISE  

Languages  ·  C#  ·  TypeScript  ·  JavaScript  ·  Python  ·  SQL / T-SQL  ·  PowerShell  ·  Bash 
Frameworks  ·  .NET / .NET Core / .NET 5+  ·  ASP.NET Core  ·  Entity Framework Core  ·  Dapper  ·  React  ·  
Angular  ·  Vue.js  ·  htmx 
Cloud & Infra  ·  Microsoft Azure  ·  AWS  ·  Google Cloud Platform  ·  Kubernetes  ·  Docker  ·  Terraform 
Data & Messaging  ·  SQL Server  ·  PostgreSQL  ·  CosmosDB  ·  MongoDB  ·  Redis  ·  Apache Kafka  ·  Azure 
Service Bus  ·  gRPC  ·  REST  ·  GraphQL 
DevOps  ·  Azure DevOps  ·  GitHub Actions  ·  Jenkins  ·  IaC  ·  Observability 
Agentic AI  ·  Agent specification  ·  multi-agent orchestration  ·  eval harness design  ·  guardrail engineering  ·  
token economics  ·  agent context architecture 
AI Tooling  ·  Claude Code  ·  Cursor  ·  Windsurf  ·  GitHub Copilot  ·  Microsoft Copilot 


